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Executive Summary

Figure 1: Rusland Church and Ickenthwaite. © T. Morris

The Rusland Horizons Landscape Partnership Scheme covers a rural and densely
wooded area known historically as part of the High Furness Fells in the southern region
of the Lake District National Park. In 2010, the local community, Cumbria Woodlands,
Natural England, Forestry Commission and Lake District National Park Authority formed
the Rusland Valley and Fells Landscape Partnership with a shared vision that:

0 The Rus| an &chéehwerencangpasses areal living, working landscape.
Local people, agencies and visitors will work together to revive traditional skills,
and to learn about, enhance and enjoy the heritage, habitats and wildlife of this
gui et and very speci al pl ace. 0

The starting point for the Parlandseapeswhichp 6s wor k
underpins all of the projects that will be delivered through the scheme. The area is
characterised by extensive semi-natural woodlands and coniferous plantations, wide,
open fell, patchworks of pasture, scattered settlements and a network of twisting minor
roads. It is a working cultural landscape, shaped by the interaction of people with their
environment; local resources have strongly influenced the built environment and the
wider landscape, with local slate, limestone and granite creating a distinctive buildings
and settlement character. Coppiced over many centuries, the woodlands once
supported hundreds of jobs and fuelled a large part of the local economy. This in turn
has created a rich industrial archaeology and many historic features that tell the tales of
past working lives. The area is one of the most densely wooded in England and is
widely recognised for its natural heritage value; it contains Special Areas of
Conservation, Sites of Special Scientific Interest and numerous County Wildlife Sites.
The coppices are a haven for many threatened plant, butterfly, moth, bird and small
mammal species. This is the landscape that inspired cultural figures like John Ruskin
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and Arthur Ransome.d he cal m scenery ,pravitlingegpdrtanitiestioh e
guiet contemplation and outdoor recreation, and nourishing the strong, local
communities living in the scattered settlements.

These special qualities, however, are under threat. Much of this woodland is now under-
managed; important habitats are being fragmented, traditional skills forgotten, and
historic landscape features lost. Factors at play include interlinked pressures from rural
policy change, shifting social demographics, lack of resources, climate change and a
disconnection between people and landscape.

The Landscape Partnership will address these issues by delivering fifteen landscape-
scale projects organised around four inter-dependent programmes of work that will
achieve the following aims:

1. Heritage Skills
Enable people to experience, learn about and become involved in a broad and
varied range of heritage skills to manage the landscape and its features and to
inspire renewed interest in sustainable woodland produce, from local firewood to
swill baskets.

2. Woodlands and Wildlife
Work in partnership to restore the unique, wooded landscape of the Rusland Valley
and Fells and to involve people in enhancing biodiversity by creating habitat
stepping stones and monitoring priority species.

3. Hidden Heritage
Improve our understanding of the historic interaction between people and the
landscape to inform future planning and enable people to learn about and become
involved in conserving our heritage before it disappears.

4. Out and About
Provide better, sustainable access and opportunities to explore our natural and
cultural heritage, and to inspire a sense of identity, ownership and pride in the
special, intimate and quiet qualities of the Rusland Horizons area.

A wider partnership of organisations, including Cumbria Wildlife Trust, Westmorland Red
Squirrel Society, Butterfly Conservation, Bill Hogarth Memorial Apprenticeship Trust and
the University of Lancaster, will be involved in the delivery of the projects that will
achieve these aims.

The Landscape Partnership will deliver these projects in a three year period, between

2016 and 2019, through the Heritage Lottery
been

From the outset, the schemebs | egacy has
projects have been planned with their long term sustainability in mind. As such, it is

soul

importantt hat t he Partnershipbs work will secure

landscape heritage and benefits the local community well beyond the life of the HLF
funded scheme.

0 Executive Summary Page: 8
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Using This Document

This document is the Landscape Conservation Action Plan (LCAP) for the Rusland
Hori zons Landscape Partnership Scheme. It
round two submission to the HLF.

The LCAP is set out in three parts: Part 1 provides the context for the scheme and
outlines how it will be delivered; Part 2 contains two-page project summaries for each
project; Part 3 contains the detailed project plans.

Part 1 follows a process of exploring the heritage of the area and sets out what the
Landscape Partnership plans to do in response to those findings:

1 Chapter 1 provides the introduction to the scheme, it describes the scheme area
boundaries and the process undertaken to define that boundary; it provides an
introduction to the Landscape Partnership and the philosophy underpinning this
strong network of organisations and individuals; and it explains the work
undertaken to develop the Rusland Horizons scheme.

1 Chapter 2 outlines the landscape character of the area, its cultural and natural
heritage. It notes the symbiotic relationship of these two types of heritage and
how the exploitation of past ecosystems services has strongly influenced the
present landscape character and biodiversity.

1 Chapter 3 describes the people with a stake in the landscape. It explores the
economy and community of the scheme area and how people, both residents and
visitors, access and value the local heritage.

1 Chapter 4 summarises the most relevant management strategies and the
principle landscape management mechanisms in place to manage the landscape.
It includes an assessment of the training provision in place for skills needed to
manage the landscape. This chapter, together with the previous two, define the
Landscape Partnershipbés urederstanding of

1 Chapter 5 explores the existing designations which identify how the landscape is
officially recognised for its significance. It goes on to develop the findings of the
chapters two and three into nine special qualities which together form a statement
of significance of the areabds heritage.

1 Chapter 6 goes on to assess how this heritage is under threat and identifies
opportunities that could be taken to protect it.

f or

tF

1 Chapter7i s a statement of the Landscape Partne

have beendevel oped in response to the conditi
needs of the local community. The chapter also explains how the vision and aims
meet the HLF outcomes for heritage, people and community.
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1 Chapter 8 provides an overview of the scheme plan and the fifteen projects which
it comprises. It demonstrates how the scheme responds to the threats and
opportunities identified in Chapter Six and complements the management
strategies covered in Chapter Four to protect and enhance the special qualities
recognised in Chapter Five. The chapter goes on to describe the Landscape
Partnership and delivery of the scheme, including key points from the

Partnershipds Memorandum of Understandi

strengths, weaknesses and risks to the partnership, and an outline of the
Partnershipds financi al arrangement s,

1 Chapter 9 covers the broad legacy aspirations for the scheme; the plans and
mechanisms that will be put in place to secure them; and how the scheme will be
monitored, evaluated and reviewed.

1 Chapter 10 presents the key information about the individual projects in the
scheme. It includes a reference list of projects, a matrix of projects against the
nine HLF outcomes, an overall scheme timetable, maps showing project
locations, budget and cash flow summaries, and a review of how the scheme has
developed since Round One, including a comparison of costs.

1 Chapter 11 provides a bibliography for the LCAP together with hyperlinks to
online documents that have significantly shaped the development of the scheme.

Part 2 provides project plan summaries for readers who want to know about each of the
projects but who do not need to go through the full project plans.

Part 3 provides the full project plans together with individual project timelines, budgets
and maps of proposed physical works. These detailed plans will continue to develop will
be reviewed and updated annually. At the time of writing, a sufficient number of
landowner agreements are in place to enable the first year of work to commence. The
Partnership will continue to work with landowners to involve more people in the scheme.

The LCAP is supported by appendices which provide the full assessments and plans
that were commissioned during the Development Stage (excluding the confidential
Butterfly Surveys Reports).

The Second Round application also includes a number of supporting documents. They
are available to members of the Landscape Partnership upon request:

1. Memorandum of Understanding (key sections quoted in Section 8.2.3)

Budget Spreadsheet including expenditure, income and Cash flow (key sections
included in Chapter 10)

Income and Spend Forecast Post Completion

Scheme Management Structure (included in Section 8.2.5)

Selection of Images

Evaluation Reporting Spreadsheet

1:50,000 Digital Map of the Scheme Area Boundary

Project Timelines (included in Part 3: Timelines)

N

©No ok~
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1 Introduction

Figure 2: A Rusland Barn. © N. Thorne, Bodian Photography

Known historically as part of the High Furness Fells, the Rusland Horizons scheme area
is bounded by Lake Windermere to the east, Coniston Water to the west, the rivers
Crake and Leven to the south and the watershed of the low fells before the dramatic
backdrop of the high Central Lakes fells to the north.

It is a living landscape, shaped by the interaction of people with their environment.
Coppiced over many centuries, the extensive woodlands of the area once supported
hundreds of jobs and fuelled a large part of the local economy from charcoal to bobbins,
gun-powder to tanning. This in turn has created a wealth of historic features that tell the
tales of past working lives in the woods.

This expanse of ancient semi-natural woodlands is of national, in some cases
international importance for its natural heritage value. The coppiced sites are a haven
for many threatened plant, butterfly, moth, bird and small mammal species.

Much of this woodland is now under-managed: important habitats are being lost and
traditional skills forgotten. These changes threaten to uncouple people from place as its
defining management, but a deep love of the area and a special interest in its restoration
and protection has brought about Rusland Horizons, one of the first community-led
Landscape Partnership schemes to be funded by the Heritage Lottery Fund.
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1.1 The Scheme Area

Water defines much of the boundary of the Rusland Horizons scheme area. The lakes

Windermere and Coniston provide the east and west limits. The rivers Crake and Leven

flow along the southern boundary and the watershed marks the northern extent of the

area. These natural obstacles mean that the area has long been recognised as distinct
from the surrounding landscape and it is a cultural as well as natural boundary. Thomas
West described the area, in 1805, as part of High Furness, citing precedence back to the

Domesday Book. Figure 3 shows a map of the scheme area.

The defined area for the scheme was first proposed in 2010 by the communities who live

here and which have a strong sense of belonging to this special area. From this
beginning, a study was made of areas identified in existing landscape character
assessments. These were overlain and the boundary revised to reflect both how local
residents identify with their area and the landscape character as defined in the
Landscape Character Assessment with Guidelines for the Lake District National Park®.

In 2014, during the development stage, the northern boundary was reviewed once again

as it differs only slightly from the landscape character boundaries. A proposal to extend
the boundary was put forward, but the community representatives on the Landscape
Partnership Steering Group upheld the view that the watershed clearly delineates the
northern boundary. It is defined geographically by contours and by a strong community

reference, described | ocally aAsodiurqm@thismsstageov e r

the Steering Group confirmed that the southern boundary includes the village
communities which flank both banks of the rivers Crake and Leven.

FROM Ulverston, by Penny-bridge, lies the road to High Furness, or Furness Fells,
the Apennines of Lancashire: amongst these are some fertile valleys, which support
an excellent breed of cattle; lakes and rivers, abounding with fish and fowl;
mountains pregnant with various minerals, to excite the industry of man; and fleecy
flocks, that browse on their verdant sides.

High Furness is separated from Low Furness by the river Crake, Thurston water, and
the manor of Coniston: on the north it is separated from Westmorland by Langdale
tarn and Elterwater: it has Windermere on the east, and the river Leven on the south.
Furness fells in Doomsday are included under the general name of Hougun. After the
Conquest the barons of Kendal claimed part of them, with all the fisheries, and free
chace, through all High Furness.

1 The Antiquities of Furness: lllustrated with Engravings

Thomas West, William Close, 1805

! Chris Blandford Associates.GB) lake District National Park Landscape Character Assessment and
GuidelinesOnline
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Figure 4:The Rusland Horizons Landscape Partnership Scheme area.

Figure 3: Scheme Area Boundary
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